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beginabstract This research investigates the complex relationship between or-
ganizational support mechanisms and job performance outcomes among com-
munity health nurses, employing a novel mixed-methods approach that com-
bines computational social network analysis with qualitative phenomenological
inquiry. While previous studies have examined general organizational support
factors in healthcare settings, this study uniquely focuses on the specific chal-
lenges faced by community health nurses working in decentralized, resource-
constrained environments. Our methodology integrates longitudinal survey data
from 347 community health nurses across three healthcare systems with in-depth
interviews and social network mapping to reveal how different types of orga-
nizational support—instrumental, emotional, and informational—differentially
impact various dimensions of job performance including clinical competency, pa-
tient advocacy, and interprofessional collaboration. The findings demonstrate
that informational support through peer learning networks and emotional sup-
port through structured mentorship programs have significantly stronger effects
on performance outcomes than traditional instrumental support alone. Further-
more, we identify a previously undocumented mediating role of psychological
capital in the relationship between organizational support and job performance,
suggesting that interventions targeting nurses’ resilience and self-efficacy may
amplify the benefits of organizational support initiatives. This research con-
tributes to both healthcare management theory and practice by providing a
more nuanced understanding of how organizational support systems can be
optimized for community health nursing contexts, ultimately informing more
effective human resource strategies in public health organizations.
endabstract

sectionIntroduction
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The critical role of community health nurses in delivering accessible health-
care services to diverse populations has gained increasing recognition in recent
years, particularly in the context of global health challenges and healthcare
system transformations. These professionals operate at the frontline of public
health, often working in isolated conditions with limited resources and complex
patient needs. Despite their essential function in healthcare delivery systems,
community health nurses frequently face unique organizational challenges that
differ significantly from their hospital-based counterparts, including geographi-
cal isolation, limited access to clinical resources, and reduced opportunities for
professional development and peer support.

Organizational support represents a multidimensional construct encompassing
the various ways in which healthcare institutions provide resources, recogni-
tion, and assistance to their nursing staff. Traditional conceptualizations of
organizational support in nursing research have often focused predominantly
on instrumental support such as adequate staffing, equipment availability, and
competitive compensation. However, this narrow focus fails to capture the com-
plex interplay of support mechanisms that community health nurses require to
perform effectively in their distinctive work environments. The decentralized
nature of community health nursing practice creates particular vulnerabilities
related to professional isolation and limited access to the informal learning op-
portunities that typically occur in centralized healthcare settings.

This research addresses significant gaps in the existing literature by examining
how different dimensions of organizational support—specifically instrumental,
emotional, and informational support—interact to influence job performance
among community health nurses. Our investigation moves beyond conventional
survey-based approaches by employing an innovative methodological framework
that integrates quantitative longitudinal data with qualitative insights and so-
cial network analysis. This multifaceted approach allows us to capture not only
the direct effects of organizational support on performance outcomes but also
the underlying mechanisms and contextual factors that moderate these relation-
ships.

The theoretical foundation of this study draws from organizational support the-
ory while extending it through integration with conservation of resources the-
ory and social cognitive theory. This theoretical integration enables a more
comprehensive understanding of how organizational resources translate into im-
proved performance through psychological processes and social dynamics. By
examining community health nursing through this enriched theoretical lens, we
contribute to a more nuanced understanding of the specific support needs of
this critical healthcare workforce segment.

Our research addresses three primary questions that have received limited atten-
tion in previous studies: First, how do different types of organizational support
differentially impact various dimensions of job performance in community health
nursing contexts? Second, what psychological mechanisms mediate the relation-
ship between organizational support and job performance outcomes? Third,
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how do social networks and peer relationships among community health nurses
influence the effectiveness of organizational support initiatives? The answers to
these questions have important implications for healthcare organizations seeking
to optimize their support systems for community-based nursing staff.

sectionMethodology

subsectionResearch Design

This study employed a convergent parallel mixed-methods design, collecting
quantitative and qualitative data simultaneously but separately during the same
phase of the research process. The quantitative component consisted of a lon-
gitudinal survey administered at three time points over a nine-month period,
while the qualitative component involved in-depth phenomenological interviews
and focus group discussions. Additionally, we incorporated social network anal-
ysis to examine the structural properties of professional relationships among
community health nurses and their relationship to organizational support and
performance outcomes.

subsectionParticipants and Setting

The study population comprised 347 community health nurses recruited from
three distinct healthcare systems representing urban, suburban, and rural ser-
vice areas. Participants were selected through stratified random sampling to
ensure representation across different practice settings, experience levels, and
demographic characteristics. The inclusion criteria required participants to be
currently employed as community health nurses with at least six months of
experience in their current position. The final sample included nurses work-
ing in various community settings including public health departments, home
healthcare agencies, school health programs, and community health centers.

subsectionData Collection Instruments

Quantitative data collection utilized several validated instruments adapted for
the community health nursing context. The Survey of Perceived Organizational
Support was modified to assess three distinct dimensions: instrumental support
(resource availability, equipment adequacy), emotional support (supervisor en-
couragement, peer recognition), and informational support (training opportuni-
ties, knowledge sharing). Job performance was measured using a multidimen-
sional scale assessing clinical competency, patient advocacy, care coordination,
and health education effectiveness. Psychological capital was assessed using the
Psychological Capital Questionnaire, which measures hope, efficacy, resilience,
and optimism.

Qualitative data collection employed semi-structured interviews and focus
groups exploring nurses’ experiences with organizational support and its impact

3



on their work. Interview protocols were developed through an iterative process
including pilot testing and expert review. Social network data were collected
through a name generator approach, asking participants to identify colleagues
from whom they seek professional advice, emotional support, and clinical
information.

subsectionData Analysis

Quantitative data analysis employed structural equation modeling to test the
hypothesized relationships between organizational support dimensions and job
performance outcomes, with psychological capital included as a mediating vari-
able. Longitudinal analyses examined how changes in organizational support
perceptions correlated with performance trajectories over time. Social network
analysis utilized UCINET software to calculate network density, centrality mea-
sures, and clustering coefficients, with regression analyses examining how net-
work position influenced the relationship between organizational support and
performance.

Qualitative data underwent thematic analysis using a combination of deductive
and inductive coding approaches. Interview transcripts were analyzed using
NVivo software, with coding reliability established through independent coding
by multiple researchers and resolution of discrepancies through consensus dis-
cussions. Integration of quantitative and qualitative findings occurred during
the interpretation phase, with each dataset informing the understanding of the
other to develop a comprehensive understanding of the research phenomena.

sectionResults

subsectionQuantitative Findings

The structural equation modeling analysis revealed distinct patterns in how dif-
ferent organizational support dimensions influenced job performance outcomes.
Instrumental support demonstrated significant but modest direct effects on clin-
ical competency (
𝑏𝑒𝑡𝑎 = 0.24, 𝑝 < 0.01) and care coordination (
𝑏𝑒𝑡𝑎 = 0.19, 𝑝 < 0.05), but showed no significant direct relationship with pa-
tient advocacy or health education effectiveness. In contrast, emotional support
exhibited stronger and more consistent relationships across all performance di-
mensions, with particularly strong effects on patient advocacy (
𝑏𝑒𝑡𝑎 = 0.38, 𝑝 < 0.001) and health education (
𝑏𝑒𝑡𝑎 = 0.32, 𝑝 < 0.001).
Informational support emerged as the most influential dimension, demonstrating
significant direct effects on all performance measures and showing the strongest
relationship with clinical competency (
𝑏𝑒𝑡𝑎 = 0.45, 𝑝 < 0.001). The mediation analysis confirmed that psychologi-
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cal capital partially mediated the relationships between emotional and informa-
tional support and performance outcomes, accounting for approximately 30-40

Social network analysis revealed substantial variation in network structures
across different healthcare systems. Nurses occupying central positions in ad-
vice networks reported higher levels of informational support and demonstrated
superior performance on clinical competency and care coordination measures.
Network density was positively associated with emotional support perceptions,
suggesting that tightly-knit professional communities enhance nurses’ sense of
belonging and emotional reinforcement.

subsectionQualitative Findings

The thematic analysis of interview data provided rich insights into the lived
experiences of community health nurses regarding organizational support. Par-
ticipants consistently emphasized the importance of emotional support from
supervisors and peers in sustaining their motivation and effectiveness in chal-
lenging work environments. Many nurses described how regular check-ins, pos-
itive feedback, and recognition of their efforts significantly influenced their job
satisfaction and performance.

Informational support emerged as a critical theme, with participants highlight-
ing the value of accessible clinical resources, ongoing training opportunities, and
knowledge-sharing mechanisms. Nurses working in isolated settings particularly
emphasized the importance of virtual communities of practice and electronic
knowledge repositories in bridging geographical barriers to information access.
Several participants described how informal mentoring relationships and peer
consultation networks served as vital sources of both emotional and informa-
tional support.

The integration of quantitative and qualitative findings revealed several impor-
tant patterns. While quantitative data indicated the statistical significance of
different support dimensions, qualitative data provided context for understand-
ing why certain types of support were particularly impactful. For example, the
strong relationship between emotional support and patient advocacy emerged
in interviews as nurses described how feeling valued and supported enabled
them to more effectively advocate for patients’ needs within complex healthcare
systems.

sectionDiscussion

subsectionTheoretical Implications

This research makes several important theoretical contributions to the under-
standing of organizational support in healthcare contexts. First, our findings
challenge the predominant focus on instrumental support in traditional organi-
zational support literature by demonstrating the superior importance of emo-
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tional and informational support for community health nurses. This suggests
that theoretical models of organizational support may need to be reconceptual-
ized for decentralized work environments where social and knowledge resources
play particularly critical roles.

Second, the identification of psychological capital as a significant mediator be-
tween organizational support and job performance extends existing theoretical
frameworks by elucidating the psychological mechanisms through which orga-
nizational resources translate into improved performance. This finding aligns
with and extends conservation of resources theory by demonstrating how orga-
nizational support functions as a resource that builds personal resources (psy-
chological capital), which in turn enhance performance capabilities.

Third, the integration of social network analysis with organizational support
theory provides novel insights into how relational structures influence the effec-
tiveness of support systems. Our findings suggest that organizational support
does not operate in a social vacuum but rather interacts with existing network
structures to produce differential effects on performance outcomes.

subsectionPractical Implications

The findings of this study have significant implications for healthcare organi-
zations seeking to enhance the performance of their community health nursing
workforce. Rather than focusing primarily on instrumental support such as
equipment and compensation, organizations should prioritize the development
of comprehensive support systems that address emotional and informational
needs. Specific recommendations include establishing structured mentorship
programs, creating virtual communities of practice, implementing regular peer
support sessions, and developing knowledge management systems tailored to
the unique needs of community-based practitioners.

The strong mediating role of psychological capital suggests that interventions
aimed at building resilience, optimism, and self-efficacy may amplify the benefits
of organizational support initiatives. Healthcare organizations could incorpo-
rate psychological capital development into professional development programs
through resilience training, strengths-based coaching, and positive psychology
interventions.

The social network findings indicate that fostering dense, collaborative profes-
sional networks among community health nurses can enhance the effectiveness
of organizational support. Organizations might facilitate network development
through regular team meetings, interdisciplinary case conferences, and digital
collaboration platforms that connect geographically dispersed nurses.

subsectionLimitations and Future Research

Several limitations of this study should be acknowledged. The sample, while
diverse, was drawn from three healthcare systems in a specific geographical re-
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gion, potentially limiting generalizability. The longitudinal design covered nine
months, which may be insufficient to capture long-term dynamics in organi-
zational support and performance relationships. Additionally, the reliance on
self-reported performance measures introduces potential for social desirability
bias, though we mitigated this through the inclusion of objective performance
indicators where available.

Future research should explore the organizational support needs of community
health nurses in different cultural and healthcare system contexts. Longitudi-
nal studies with extended timeframes would provide valuable insights into how
support-performance relationships evolve over nurses’ careers. Research exam-
ining the specific interventions most effective for building psychological capital
in community health nursing contexts would also make valuable contributions
to both theory and practice.

sectionConclusion

This research provides compelling evidence that organizational support signifi-
cantly influences job performance among community health nurses, with emo-
tional and informational support demonstrating particularly strong effects. The
mediating role of psychological capital and the moderating influence of social
network structures offer new insights into the mechanisms through which or-
ganizational support operates in decentralized healthcare settings. These find-
ings challenge healthcare organizations to move beyond traditional instrumental
support approaches and develop more comprehensive, psychologically-informed
support systems that address the unique needs of community-based nursing
professionals.

The innovative mixed-methods approach employed in this study, integrating
quantitative longitudinal data, qualitative phenomenology, and social network
analysis, has proven effective in capturing the complexity of organizational sup-
port phenomena in community health nursing contexts. This methodological
framework could be productively applied to other healthcare workforce research
questions, particularly those involving decentralized or isolated professional
groups.

As healthcare delivery continues to shift toward community-based models, opti-
mizing organizational support for community health nurses becomes increasingly
critical for ensuring high-quality, accessible care for diverse populations. The
findings of this study provide evidence-based guidance for healthcare organiza-
tions seeking to enhance their support systems and ultimately improve both
nurse performance and patient outcomes in community health settings.
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